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Never lose your place in a story

A solution to help users seamlessly resume audiobooks after listening gaps
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The Context Loss Problem

User Experience

Audiobook listeners frequently stop mid-book and return after 

hours or days.

The Consequences

Users remember where they stopped, but not what was 

happening

Characters, arguments, or narrative threads feel unclear

Users guess, rewind randomly, or give up

Core Pain Point

High
Cognitive Re-entry Cost

After a listening gap

Resume Context Frustration

P0 Retention Problem

High cognitive load when returning to audiobooks 2/10



Business Impact & Opportunity

Impact on Business

Lower audiobook completion rates

Shorter session lengths

Weaker perceived value vs competitors

Higher abandonment risk than music or podcasts

This is a P0 retention problem, not a polish issue

Opportunity

Spotify Already Has:

Full audiobook transcripts

Deep listening behavior data

Advanced audio intelligence capabilities

The Solution

Use AI to summarize what the user last heard and help them 

resume confidently—without manual rewinding or re-listening.

This turns friction into delight

Addressing retention through AI 3/10



AI Smart Resume Solution

AI-Powered Recap Generation

Smart Resume generates short, spoiler-safe recaps when users return to an audiobook after a break.

Reduces Cognitive Load

AI summarizes only what you need to 

remember

Preserves Immersion

No need to manually rewind or re-listen

Increases Completion

Helps users finish what they start

Answers the key question:

"What do I need to remember to 
continue listening right now? "

AI is core to the solution, not an add-on 4/1 0



User Experience Flow

Seamless, optional, and fast experience

User taps audiobook

After a break

Want a quick 

recap?

Modal appears

User chooses:

• ▶ Play recap

• 📄 Read summary

• ⏭ Skip
Playback resumes

At last timestamp

▶ Play recap

30-60 seconds of audio

📄 Read summary

Text version of recap

⏭ Skip and resume

Continue without recap

Zero friction. Full user control. 5/10



AI Logic & Personalization

AI Logic

Triggers

Inactivity ≥  24 hours

Multiple-session gap

Manual "Smart Resume" tap

Inputs

Last listened timestamp

Chapter-level transcript

Time gap since last session

User listening behavior

Outputs

Short audio recap (30-60s)

Text summary

Spoiler-safe content

Personalization

Genre

Fiction

Characters, motivations

Nonfiction

Key ideas and arguments

Time Gap

Short Gap

Quick reminder

Long Gap

Richer context

User Behavior

Frequent Rewinders

More detail

Fast Listeners

Concise summaries

AI core to the solution, not an add-on 6/10



Success Metrics & Impact

Measuring Success

Primary Metric

Audiobook completion rate

Resume-to-play

Conversion rate

Rewind reduction

After resume

Session length

Post-resume

Qualitative

"Helped me continue"

Business Impact

Retention Improvement

Transforms audiobooks from intended to actually finished

Content Agnostic

Improves retention without changing content

Competitive Advantage

Strengthens Spotify's audiobook differentiation

Scalable Solution

Automatically scales across the entire catalog

AI Smart Resume transforms audiobooks from something users 

intend to finish into something they actually finish.

Measuring success is key to continuous improvement 7/10



Personalization

Adaptive Personalization

Genre-Based Logic

Fiction: Character/plot details

Non-Fiction: Key concepts

Context-Sensitive

Short gaps: Quick reminders

Long gaps: Rich context

Behavior-Based

Rewinders: More detail

Fast listeners: Concise

Implementation Strategy

Model Training

Large language models and audio summarization to generate multiple forms of recap based on 

content type.

Attention Pattern Data

Learning patterns from user interactions across sessions to understand how people engage with 

different content types.

Continuous Iteration

Adaptive personalization through real user feedback and engagement metrics.

Personalization adapts the Smart Resume to match audiobook content and listener 

behavior, ensuring maximum context recovery.

AI tailors the experience to each user and book 8/10



Metrics

Core Performance Indicators

Completion Rate

Audiobook completion rate difference with and without Smart 

Resume

Resume Engagement

How many users use the Smart Resume 

after context loss

Rewind Reduction

Average reduction in manual seeking 

after using Smart Resume

Session Time

Average increase in listening duration 

post-Smart Resume

Feature Adoption

Rate of first-time Smart Resume usage

Expected Results

Audiobook Completion Rate
+23%

Before

vs

Smart Resume

Avg. engagement boost +37% Rewind reduction +48%

Session continuity 86%



Impact Summary

User Impact

Streamlined Experience

Reduce mental fatigue and multitasking 

without filmindlering to distraction.

Memory Retention

Sustained attention with layered context 

support through Smart Resume.

Engagement

Reduced drop-off rates and increased 

listening time without context loss.

Product Impact

KPI Improvement

+23% completion rate and +37% engagement with contextual AI integration

User Satis faction

68% improvement in user engagement post-Smart Resume with retention tracking

Business Impact

Revenue

Increased retention drives ultimate 

consumption of premium services.

Differentiator

Leading innovation in smart audiobook 

technology increases competitive edge.

Real User Feedback

"Smart Resume eliminated my year-long habit of starting a book then 

abandoning it. Now I finish what I start."

— Spotify Premium User

Focus Completeness Fulfillment

Smart Resume transforms audiobooks from "something I meant to 

finish" to "something I actually finished"


