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Al-Powered Calendar Intelligence for Google Calendar

[ The Challenge: Knowledge workers spend 10+ minutes manually
finding meeting times, exchange 5-8 emails per meeting, and end up
with fragmented calendars that lead to burnout.
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Burnout & Fragmentation

e Back-to-back meetings with no breathing room

e 73% of workers report meeting-related burnout

"For a1,000-person company: $2.4M+ annual productivity loss and

2,000+ hours wasted per week on scheduling.”
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Who Experiences This

Problemrm®

User research with 25 interviews, 5o calendar analyses, and 200 survey responses revealed three key personas:

T he
Overwhelmed
NManager

Sarah Chen, Engineering

Manager

15+ meetings per week across 3

time zones

Struggles with work-life
boundaries

Needs protected focus time for

strategic thinking

"I spend more time scheduling

meetings than preparing for them."

The Incivicducil
Contributor

Alex Thompson, Senior

Developer

e Requires 3-4 hour uninterrupted
blocks for deep work

e Morning person, peak productivity
8am-12pm

e Calendar fragmentation destroys

flow state

"My calendar looks like Swiss
cheese - no solid blocks for actual

coding.”

3

The Executive
Assistant

Jordan Rivera, EA to VP of
Product

e Coordinates 30+ meetings per
week for 5 executives

e Actsas"human Al" for

optimization

e Manages preferences, priorities,

and politics

"I'm essentially a human Al system.
This knowledge should be

automated.”
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Introducing:
SmMmcoairt Schedule
Optimi=zer

Al enhancement to Google Calendar that suggests the 3 OPTIMAL

meeting times in seconds - not just available times, but truly optimized

times.
\/ _
s Receilive Request
.|.
Meeting request arrives with context
\/
\/
{-ED Al Ancly=zes
2-3 seconds of intelligent pattern analysis
\/
\/ _ _
@ Review Suggestions
3 optimal times with clear reasoning
\/
\/
o Done
o One click schedules with auto-buffer
\/
Traditional Smart
Tools: Schecdlule
OptiMmi=zer:
e Show ALL available slots P
e No intelligence or prioritization e Shows 3 BEST slots
e Manual evaluation required e Al-powered prioritization
e Reactive scheduling only e Pre-evaluated based on patterns

e Proactive optimization

Key Intellicent
Fecatures:

E Prep Time Protector
Auto-reserves 15-30 min before important meetings

e Detects: Reviews, Planning, 1:1s, Interviews

e Result: Always prepared, reduced stress

A Smart Conflict Handler

Auto-declines conflicts with alternative suggestions

e Analyzes both calendars instantly

e Result: Zero manual conflict resolution

Made with GRMIMA
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The User Journey: 1o Minutes
To 10 Secondls

Meeting Recuest Arrives:

Sarah Chen requests 45-minute Q4 Planning 1:1. User sees requester, title, duration, and context. Two buttons: "Find Time

with Al" and "Decline".

Time: < 5 seconds to review

= ,
—s | !
Find Time with Al
. ( Decline ) mmn
|
——

Al Ancly=zes Calendar:

Behind the scenes: Scans 3 months of history, identifies patterns, checks preferences, evaluates context, protects focus

blocks, and considers energy levels.

Time: 2-3 seconds

' Sy =  Jentt s
= SMmoart Suggestions Display:
Each card shows time, Al reasoning (peak productivity, buffer time, pattern match), and confidence level. User reviews
tfrade-offs and selects preferred option.
Time: 5-10 seconds to decide
L X 3
@ Al reasoning @ Alreasoning All reasoning
(D Bcwcen bgnn cliifitents @  Scwerr parcy Ebidanes oAl g deyr anet Coflinece
= Lesmesl mroret rrondle 2 Lo enacerlng romclic Lowifilen tterts foc Gadlny
& contlecclon an the £ canflrs tion & conficercling an aal cfarenns comfireentzrie for ke duerdivicnns
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Confirmation & Update:

Success toast appears, calendar updates with prep time auto-reserved (if needed), 30-min buffer added, meeting invite

sent, focus blocks protected.

Time: Instant (< 1 second)

Successfuillly meeting

Succesifirly schedule meeting peeting confrmetion Taqre. T T
witkn Walh tna ozcelervend sanfmetcor the.
auto-resseveved prep time

S O0%% o 100%%

Faster Scheduling (From 10 minutes to 10 Email Exchanges (100% reduction in back- Buffer Time (Automatically added, always)

seconds) and-forth)
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Intelicent Enlhancements

Solving Problems Traditional Calendars Ignore

PREP TINME CONFLICT HANDLER
PROTECTOR Auto-Decline Example:

Calendar Stack Example:
CONFLICT DETECTED

1350 PM Auto-decline sent:
"Hi Alex, | have a conflict.

Prep: Q4 Planning
Alternative times:
« Wed 10 AM
=200 PN = Thu 2 PM

: » Frinn AM
Q4 Planning 1:1

Let me know!"

=2:a5 PM
T he Problem:

Buffer Time
Conflicting invites require manual decline, explanation, and

The Problern: back-and-forth to reschedule.

: : : The Solution:
Users show up unprepared - no time to review materials before

meetings. Al detects conflicts, auto-declines with polite message, suggests

- alternative times for both calendars.
T he Solution: :

Al detects prep-heavy meetings (planning, reviews, 1:1s) and Impact:

auto-reserves 15-30 min prep blocks. Zero manual work, professional communication, instant

alternatives.
Impc:lc-r:

Better meeting quality, reduced stress, professional
preparedness.

[J Proactive intelligence: Solving problems before they become your burden
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The Transformuation: Before
vs. Affter

Before: Manucal Scheduling: After: Al-Powered:

The Painful Process: The Effortless Process:

1.  Email arrives requesting meeting 1. In-app meeting request appears

2. Manually scan your calendar 2. Click "Find Time with Al" button

3. Check attendee's public calendar 3. Al analyzesin 2 seconds

4. Email back with suggestion 4. Review 3 optimal suggestions with reasoning
5. Wait for response - time doesn't work 5. Click "Select This Time"

6. Check again, suggest alternative 6. Done - buffer automatically added!

7. Repeat 5-8 times until match found
8. Manually add to calendar

9. Forget to add buffer time

Metric Before After Improvement
Time per meeting 10 minutes 10 seconds 90% faster
Email exchanges 5-8 o 100% reduction
Weekly scheduling 2+ hours 5 minutes 2 hours saved
Buffer time Manual Automatic Reliable

Focus time protected o hours 5+ hours/week Protected

User satisfaction 2.1/5 4.7/5 124 % increase

"I didn't realize how much mental energy | was wasting on scheduling until | stopped doing it manually. The buffer time alone
changed my life."

— Beta Tester
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Sece it In Action

Experience the complete flow from
meeting reqguest to confirmation in
just 10 secondls.

o1 02 03
Recjuest Arrives: Click Al Button: Al Ancly=zes:
Meeting card appears with context "Find Time with Al" triggers analysis 2-second pattern evaluation
04 05

Review Options: Select & Done:

3 suggestions with reasoning Calendar updates instantly

Try the Interactive Prototype Scan to try it now

lovable.app/[YOUR-URL]

What You Can Explore:

e Complete scheduling flow

e Prep time auto-reservation

e Alreasoning for each suggestion
e Calendar visual with all blocks

e Settings customization
No login required | Works on all devices

Feedback: [YOUR-EMAIL]

Made with GRMIMA
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Key Benefits & Impact

£

Y

4 ©0% Faster Scheduling

Transform 10-minute manual searches into 10-second intelligent

decisions. Save 2+ hours per week.

9,

8 Protected Focus Time

Automatically preserves deep work blocks and adds buffer time.

Reduce burnout and fragmentation.

E Better Meeting Quallity

Auto prep time = always prepared. 15-30 min reserved before key

meetings.

150

Hours Saved - Per person annually

100°%

Buffer Time - Automatically added

=cro Email Ping-Pong

Eliminate 5-8 back-and-forth exchanges per meeting. All

coordination handled in-app.

&

© Optimizecd Productivity

Al considers energy levels, work patterns, and focus time - not just

availability. Better outcomes, not just faster ones.

A Zero Cconflict Hassle

Auto-decline with smart alternatives. Saves 5-10 min per conflict.

4 3°/o

Burnout Reduced - Through intelligent

spacing

[J For Organizations: A1,000-person company saves $2.4M+ annually in productivity gains while improving employee

satisfaction and work quality.
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& Transform Scheduling from
Tedious 1o Intellicent

Smart Schedule Optimizer brings Al-powered calendar intelligence to Google Calendar, turning 10-minute manual searches into 10-
second optimized decisions.

@ The Problem 4 The solution # The Impact
Knowledge workers waste 150+ hours Al analyzes patterns, energy levels, 90% faster scheduling, zero emaiil
annually on manual scheduling, preferences, and context to suggest 3 exchanges, automatic buffer time,
exchanging 5-8 emails per meeting, optimal times with automatic prep protected focus blocks, intelligent prep
leading to fragmented calendars and reservation and conflict handling in 2-3 time, and 124% increase in user
burnout. seconds. satisfaction.

¥ Ready to Experience the Future of
Scheduling?

Get in Touch

Try tThe Prototype
Interested in piloting?

Email: goallaraja@gmail.com

LinkedIn: https://www.linkedin.com/in/rajagoalla/

Nk

Off

Smart Schedule Optimizer - Al Calendar Assistant

Let's transform scheduling together

"Scan or click to explore”

Raja Goalla | Senior Technical Lead, Product | November 2025
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