
FinBuddy: AI-Powered Financial Wellness for Gen Z 

Transforming GPay from Payments to Financial Companion 

Your Money, Your Future, Your Buddy 💚  

 - Parul Katiyar  
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Gen Z is Financially Anxious 

73% 
Report financial stress 

67% 
Regret 2+ purchases monthly 

82% 
Want to save 

Only 31% actually do 

54% 
Worry about money daily 

"I earn ₹60k but don't know where my money goes" - Aarav, 24, Bangalore 
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The Perfect Storm of Opportunity 
Why Gen Z? Why Now? 

MARKET SIZE 

• 472M Gen Z in India 

• 45M already on GPay 

• ₹547B digital payments market 

TIMING 

• 65% now financially independent 

• Post-pandemic anxiety peak 

• Competitors not addressing this gap 

BEHAVIOUR 

• 90% of transactions digital 

• 4.2 impulse purchases/week 

• Zero financial literacy tools 

GPAY'S CHALLENGE 

• 60% annual churn 

• 2x/week usage only 

• Payments becoming commodity 
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Who We're Building For 

Aspirational Aarav 👤  

24 | Software Engineer | ₹60k/month | Bangalore 

💚  Pain Points: 

• "I earn well but don't know where money goes" 

• Overspends on lifestyle (dining, shopping, travel) 

• Zero savings despite good income 

• Guilt after impulse purchases 

💚  Needs: 

• Emotional: Feel financially confident without 

restriction 

• Social: Match friends' lifestyle without going broke 

• Functional: Real-time spending awareness + 

automated savings 

💚  Jobs to Be Done: "Help me enjoy life today while 

securing tomorrow" 

Side Hustle Shruti 👤  

21 | Student + Creator | ₹15-35k/month | Mumbai 

💚  Pain Points: 

• Irregular income makes planning impossible 

• Mixing personal and business expenses 

• Missing bill payment deadlines 

• Stress shopping during low-income periods 

💚  Needs: 

• Emotional: Pride in financial independence, reduce 

anxiety 

• Social: Prove maturity to family, learn from creator 

peers 

• Functional: Flexible budgets, bill reminders, separate 

tracking 

💚  Jobs to Be Done: "Help me smooth out irregular 

income and stay on top of bills" 

First Paycheck Fatima 👤  

22 | Marketing Exec | ₹28k/month | Hyderabad 

💚  Pain Points: 

• Doesn't understand financial basics (mutual funds, 

credit scores) 

• Embarrassed to ask "stupid" money questions 

• Balancing family support vs personal savings 

• Afraid of making costly financial mistakes 

💚  Needs: 

• Emotional: Encouragement, non-judgmental 

guidance, confidence 

• Social: Make parents proud, privacy in financial 

matters 

• Functional: Financial education, benchmarking, step-

by-step guides 

💚  Jobs to Be Done: "Teach me financial basics without 

judgment and help me balance family needs" 

https://gamma.app/?utm_source=made-with-gamma


How FinBuddy Works 
The Solution - FinBuddy Features 

SPEND ANALYSER 👤  

• Auto-categorise transactions 

• Visual breakdowns (pie charts) 

• Pattern recognition 

• "You spent ₹6.2k on food (44%)" 

SMART BUDGETING 👤  

• Auto-save on salary day 

• Goal-based savings pots 

• Round-up savings 

• "Pay yourself first" 

PREDICTIVE FORECASTING 👤  

• Month-end predictions 

• "Can I afford this?" engine 

• Bill reminders 

• Real-time affordability checks 

AI FINBUDDY 👤  

• Conversational interface 

• Behavioural coaching 

• Financial education 

• Non-judgmental support 
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Smart Nudges That Change Behaviour 
The Magic - AI in Action 
SCENARIO 1: Real-Time Spending Intervention 

User: Aarav about to order ₹800 Swiggy (9 PM, Tuesday - stressed from work) 

FinBuddy Detects: 

• 3rd food delivery this week 

• Pattern: Stress spending on Tue-Thu nights 

• Budget impact: ₹2,400 spent, ₹3,600 remaining of ₹6k monthly 

AI Nudge (chat bubble): 

"Hold up, Aarav! 💚  

You're about to spend ₹800 on Swiggy. This is your 3rd order this week (₹2,400 total). 

💚  Your dining budget: ₹6,000/monthSpent: ₹2,400 | Remaining: ₹3,600 

I noticed you order more when stressed (Tue-Thu pattern). 

💚  Options:• Order something smaller (save ₹300)• Cook tonight (save ₹800 → Goa trip fund!)• Continue anyway (your call!) 

BTW, you're doing this because you're stressed, not hungry. Want to try a 10-min walk instead? 💚 ‍♂💚" 

Result: 40% of users choose cheaper option or skip 
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SCENARIO 2: Affordability Check Before Big Purchase 

User: Shruti wants to buy ₹2,500 ring light for content creation 

FinBuddy Analyses: 

• Current balance: ₹18,000 

• Upcoming bills: Netflix (₹649), Phone (₹399) = ₹1,048 

• This month income: ₹15,000 (low month) 

• Days until next payment: 18 days 

• Business expense: Yes (tax deductible) 

AI Response: 

"Let me check! 💚  

Can you afford it? Technically yes 💚 But here's the full picture: 

💚  Current: ₹18,000 

💚  After purchase: ₹15,500 

💚  Bills due (5 days): -₹1,048 

💚  Safe buffer: -₹5,000= 

 Available: ₹9,452 for 18 days= ₹525/day budget (tight!) 

💚  Smart alternative:This is business expense → Tax deductibleSave receipt, claim ₹750 back next quarter 

My advice: Buy it! But:• Skip dining out this week (save ₹1,200)• This counts as business, not personal budget• Invoice a client early if possible 

Want me to adjust your budget automatically?" 

Result: Informed decisions, 35% fewer regretted purchases 
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SCENARIO 3: Proactive Savings Opportunity 

User: Fatima's salary just credited (₹28,000) 

FinBuddy Auto-Triggers: 

• Salary detected: ₹28,000 at 9:30 AM 

• Rent autopay scheduled: ₹8,000 

• Savings goal: ₹4,000/month 

 

 

AI Prompt (immediate notification): 

"💚  Salary credited! Let's secure your future first. 

Your FinBuddy Plan: 

💚  Essentials (₹13k): Rent, groceries, transport 

💚  Parent support (₹5k): Transferring now 

💚  Auto-save (₹4k): Moving to Emergency Fund 

💚  Fun money (₹6k): Yours to enjoy! 

I'm moving ₹4k to savings RIGHT NOW before you can spend it 💚  

I'm moving ₹4k to savings RIGHT NOW before you can spend it 💚  

Your Emergency Fund Progress:₹16,000 → ₹20,000 (40% of ₹50k target!)At this rate: Fully funded in 7.5 months 💚  

Want to boost it to ₹5k this month? You got a birthday gift ₹2k last week!" 

Result: 3x increase in monthly savings (₹1.5k → ₹4k average) 
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Why FinBuddy Wins 

Competitive Advantage 

Feature PhonePe Paytm CRED Jupiter FinBuddy 

AI Coach 💚  💚  💚  💚  💚  

Real-time Nudges 💚  💚  💚  💚  💚  

Predictive Forecasting 💚  💚  💚  💚  💚  

Behavioural Insights 💚  💚  💚  💚  💚  

Credit Card Integration 💚  💚  💚  💚  💚  

User Base 150M 130M 12M 2M 45M (GPay Gen Z) 

Our Moats: 

Data Advantage 

90% of Gen Z transactions 

AI Capability 

Gemini-powered conversations 

Distribution 

Already on their phones 

Trust 

Google/GPay brand backing 
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User Journey: From Chaos to Control 
4 Weeks, 2 Realities 

WITHOUT FINBUDDY 👤  

Week 1: "I'm good!" 👤  

• Salary: ₹60k, feels rich 

• 💚  No savings plan 

Week 2: Spending freely 👤  

• ₹16k gone on lifestyle 

• 💚  No awareness 

Week 3: "Where did it go?" 👤  

• ₹11k left, bills pending 

• 💚  Panic mode 

Week 4: Broke 👤  

• ₹3.5k, borrows from friends 

• 💚  Zero savings 

Result: Stress + Guilt + Repeat Cycle 

WITH FINBUDDY 👤  

Week 1: Empowered 👤  

• ₹9k auto-saved instantly 

• 💚  Goals funded first 

Week 2: Informed 👤  

• Smart nudges prevent overspend 

• 💚  Save ₹1,100 with alternatives 

Week 3: In Control 👤  

• "You're crushing it! 💚 " 

• 💚  Forecast: ₹8.5k surplus 

Week 4: Achieved 👤  

• ₹9k saved, goals 85% funded 

• 💚  Badge unlocked! 

Result: Confidence + Progress + Behaviour Change 

IMPACT 

₹8,500 
Month-end balance 

Up from ₹500 

₹9k 
Savings 

Up from ₹0 

👤  
Stress level 

Down from 💚  
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What Could Go Wrong & Success Metrics 
Risks & Mitigation 
3 HIGH-PRIORITY RISKS 

👤  RISK 1: LOW ADOPTION 

"Gen Z won't trust GPay with money coaching" 

→ Mitigation: Freemium model, influencer proof, privacy-first messaging, campus 

pilots 

→ Success: 30% activation in 6 months 

👤  RISK 2: INCOMPLETE DATA 

"Can't track credit card spending (40% of transactions)" 

→ Mitigation: SMS parsing (launch), Account Aggregator (M6), Bank APIs (M12) 

→ Success: Track 70%+ of spending 

👤  RISK 3: AI ACCURACY 

"Wrong predictions break trust" 

→ Mitigation: Conservative forecasts, confidence intervals, human fallback at 

<70% 

→ Success: <8% accuracy complaints 

3 MEDIUM RISKS 

👤  Behavioural Fatigue 

Nudges annoying → Adaptive frequency, user control 

👤  Competition 

PhonePe copies → Speed + data moat + network effects 

👤  Regulatory 

RBI restrictions → Educational positioning, RIA partnerships 

Success Metrics 

Category Metric 

Primary No of user interacted first time with finbuddy 

Secondary Avg. savings based on finbuddy suggestion 

% of users setting at least one budget/ goalAvg. monthly logins for spend trackingNo of times user interacted with Finbuddy 

Guardrail Disable/ Ignore the nudgeAI accuracy complaintsPrivacy opts in 
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Working model -- https://gpayfinbuddy.lovable.app/ 
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