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The Blank Canvas Problem

New Notion users face a significant challenge: starting from an empty workspace with no clear direction. This leads to friction and

abandonment before value is realized.

TS Empty Workspace Lack of Guidance éD High Cognitive Load
Users are greeted with a daunting, There's no immediate instruction Users experience mental strain
blank page, lacking any pre-defined on how to begin building or what trying to conceptualize and create
structure or content. the first meaningful action should structure from scratch.
be.

This initial friction often results in users abandoning the platform before they can experience its full potential.
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Why This Is a PO Problem:
Business Impact

Early user activation is critical for Notion. Without it, the powerful features
remain untapped, directly impacting key business metrics.

Low First-Session Drop-off Before Value
Activation Users churn before

New users struggle to complete experiencing the core benefits
a meaningful action in their and utility of Notion.

initial session, hindering
engagement.

Perception of
Complexity

The initial blank state makes

Notion seem more difficult than

competitors, deterring adoption.

If users don't take a first meaningful action, the potential for long-term
retention and expansion is severely limited.
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Root Cause: Flexibility Without Context

Notion's strength lies in its flexibility, but this very strength becomes a weakness for new users lacking a starting point.

Notion's Intentional Flexibility

The platform is designed to be a versatile tool, adaptable to any
use case, offering immense freedom.

However, this freedom without guided context can lead to

decision paralysis, overwhelming new users.

The real gap: No system converts user intent into an immediate, usable workspace.
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The AI Opportunity:
Translating Intent into
Structure

Al can bridge the gap between user intent and a ready-to-use workspace,
transforming the onboarding experience.

@ Immediate Workspace

Al generates a tailored workspace instantly after a user specifies
their goal.

[ Pre-organized Content

Workspaces come with pre-populated pages and databases,

reducing setup time.

(Sa) Reduced Decision-Making

Minimizes early choices, allowing users to dive straight into
productivity.

@ Clear First Step

Users are presented with a guided next action, ensuring immediate
engagement.

This Al-powered approach directly addresses the critical activation gap,

making Notion immediately valuable.
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Proposed Experience: The Seamless Flow

A guided, Al-accelerated journey from sign-in to meaningful action.

{ Sign-in
User creates an account or logs in.
. Intent Selection
User chooses their primary goal (e.g., "Academic Sucess" "Content Workflows").
3 Al Generation
Al instantly builds a complete, relevant workspace.
4 Dashboard View
User lands on a personalized dashboard.
. First Action

System highlights a clear, immediate task to get started.

This experience ensures Al accelerates setup while preserving Notion's full editability for advanced users.
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Prototype Evidence: Validating the Concept

The demo prototype showcases key functionalities of the Al-powered onboarding.
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This evidence focuses on reducing the time-to-first-action, not on visual experimentation, proving the concept's viability.

[ Made with GRMIMA ]


https://gamma.app/?utm_source=made-with-gamma

How the AI Works: Intent-
Driven Structure

The Al operates on a logical framework, turning user goals into functional
workspaces without opaque automation.

Inputs Al Logic Outputs

e User-selected e Selects the most e Fully editable,
intent (e.qg., appropriate personalized
"Master Academic schema workspace
Sucess'’) e Creates relevant e Clear, guided next

e Curated pages and step for
workspace databases engagement
schemas (pre- o Adds starter e Reinforced sense
designed content to fill key of progress and
structures) areas accomplishment

e |dentifies the
most logical first
action for the user

Users remain in control, benefiting from Al-assisted setup without sacrificing

flexibility.
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Success Metrics: Measuring
Impact

We will validate the effectiveness of Al onboarding through a combination of

40. 825

primary, secondary, and guardrail metrics.

50% 2min 75%

l .l.ll Meaningful Time to First 24-Hour Return
_. 41 1 1 Action Rate Action Rate

Target percentage of Reducing the average Increasing the

-
il
. A

new users completing time it takes for a new percentage of users

. l ' l l I at least one core action. user to engage. who return within a day.

[J Guardrails:

e Minimize workspace deletion rate

e Monitor onboarding skip rate

These metrics ensure we validate usefulness and engagement without over-

Made with GRMIMA

automating the user experience.


https://gamma.app/?utm_source=made-with-gamma

Next Steps: Evolution and
Expansion

Our roadmap for Al-powered onboarding involves continuous iteration and
scaling to maximize user activation.

A/B Testing

Compare Al onboarding against the traditional blank canvas to
quantify impact.

Expand Intent Options

Introduce more goal-based templates beyond "Student" to cater
to diverse users.

Refine Recommendations

Improve first-action suggestions based on user feedback and
behavior data.

Adding Quick Tips

Display brief, contextual tips on the left side to help new
users get oriented right after signup.

The ultimate outcome is faster activation and higher retention through a
guided, Al-assisted setup, making Notion's power accessible to everyone.
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