Why | picked this:

Users who extensively use ChatGPT for
Planning/Productivity likely fall in high income
group and value time/effort saving.

Converting

such highly frequent Free users to

paid Users by studying their Usage, asking
clarifying questions to validate motivations
and offering personalized paid select Ala

carte features such as avenues to collaborate
with other select number of free/paid Users
within the product for a certain search (rather

than switch

elsewhere) seems to be a low hanging fruit —
that will increase paid subscription income for

business

Why | picked
Studying the

out of the product to collaborate

usa

Gut confidence: High -~

this:
User input and Usage of

ChatGPT, designing an optimal personalized
learning curriculum for features they are not
using but powerful to efficiently carry out or
enhance their current outcomes, developing a
customized master prompt library of

frequently used refined high value ™

personalized

upsell fee may cause the User to increase their
usage and be more invested with ChatGPT in
their money, time and attention. This can be
significant upsell revenue for ChatGPT and
increase Customer lifetime Value.

Use Cases:

Learning/Research
Writing/Creativity )
Planning/Productivity

User Problems:
1. “not smart enough” for complex tasks
2. Hit rate limits or slow response frustrations

prompt for the User at a minimal

— not fully

Gut confidence: Medium -

— Highly Frequent User (>20 visits per month) —

3. Can't handle visuals or structured data well
enough

4. Response feels too “generic.”

5. Cannot collaborate with other people while
planning

Use Cases:

Learning/Research
Writing/Creativity )
Planning/Productivity

User Problems:
1. Feature Overwhelm
2. Don't see enough RO

3. Habituated to using other Apps to
accomplish what be done using ChatGPT

complete their conversation to secure the

P2: We believe Rare Paid User struggles with
finding ROl when considering to address their
planning/productivity needs because they are

P1: We believe Highly Frequent Free Users
using ChatGPT for Planning/Productivity Use
case struggles with insufficient response or

slow response frustrations when prompting
ChatGPT because of Hit rate limits for free

ge, leading to them not being able to

desired outcome.

— 5. Problem Hypotheses

aware of the time/effort they can -

save with using ChatGPT, leading to revert
back to Free and hence Churn

~ Primary Segment 1: Free version User —,

Rare User (<5 visits per month)

Medium Frequency User (5 to 20 visits per
month)

Highly Frequent User (>20 visits per month) —

— Rare User (<5 visits per month) —

— 4. User Segmentation @

= Primary Segment 2: Paid version User <

Medium Freguency User (5 to 20 visits per
month)

—

Problem it Solves:

"I want move usef

How it works:

1. User click "icon' to copy
2. User paste it to desired App.

ul output to where | want” )

3. After pasting it, User needs to delete the = Feature I

guestion at the end that is also getting copied

ChatGPT
User
Output can be exported as per User
preference:
Why it works -~
Business:
Keeps User happy and coming back
Problem it Solves:
"l want to have meaningful conversations like | —~,
would with someone | met recently”
How it works:
1. User enters additional prompts following an
earlier response
2. User receives relevant response considering
prior recent conversation rather than just the
Feature 2:

current query
3. User validates if

sharing optional feedback via Thumbs

up/down
User:
Build trust and keeps the conversation —
engaging
Business:

Provides opportunity for enhanced

personalization for upsell opportunity, and

the response is helpful by - Remembering u

= ‘Why it works =

—

makes the User thirst for more encouraging

conversion from Free to Paid when
experience frequent token limits

User:

they

Problem it Solves:

“| want to speak rather than type" )

How it works:

Eg- For voice input,

1. User clicks mic icon

2. User speaks into their system mic
3. User clicks check mark to confirm

completion, after which the voice converts to

text

Saves time and effort

Provides d

be handled

Business:

Levels up with competition to prevent churn -

due to lac

iversity in type of queries that can )

k of non textual input formats

conversations, context

— Why it works —

— Ability to copy response to paste outside of —,

ser preferences, style, past =

— 3. Feature Reverse Engineering ‘

|

| Feature 3:
Multimodal input

Week 1.

Understanding
Product & Users:
Product: ChatGPT

%

GQD

=1

1. Product Analysis - Flows &

Frictions

2. Company Context

~— User provides prompt —

— Flows/Touchpoints =

“— User provides feedback —

Mission:

to ensure that artificial general intelligence—
Al systems that are generally smarter than

humans—benefits all of humanity.

Revenue Streams:
Consumer subscriptions
[~ Enterprise solutions

API/Platform access

User Value:

Information seekers get quick, helpful,
customized response to their query guided by
[T LLM guardrails, which saves time and effort of
collating, analyzing multiple information
sources via typical search engine.

Business Value:
[~ Converting customer from Free to Paid to
secure Recurring subscription fee

“— Key Differentiators vs Top-3 Competitors

l— CGPT responds to prompt =

Clear "Ask Anything’ prompt
~— What works well ‘E Auto suggest upon typing
Option to type/speak prompt

No human like trust building intro (feels in the
" face/Too direct)

Expects to think and write in English
“— Confusion/Friction =t— Mo support for non native English
speakers/other languages

*— No help/support/usage guide

Understands prompt, provides relevant
" response

Creates engagement by ending with a relevant

— What works well —— follow up question for further assistance

_ Adds disclaimer as '"ChatGPT can make
mistakes. Check important info.'

"How do | validate and know what to trust?"
"It missed out some info from my prompt”

"It lied/ did not do the job but claimed that
the job is complete”. (Eg- Here is the PDF with
blank pages trimmed--> The PDF still shows
blank pages)

“— Confusion/Friction

"It failed to understand my exact ask”
"It is slow. | don't want to wait that long”

"| exhausted the data limit and | need to wait
for hours to resume”

Easy to provide Thumbs up/Thumbs down
" button

Can provide more details for negative

~ What works well =—t— feadback

*— Option to undo in case of incorrect click

| want to talk and vent poor experience’.
Limited modes to express feedback

- Confusion/Friction

| loved something specific, how cani tell
youT?': No way to capture more info on
customer delight upon positive feedback

ChatGPT vs Google Gemini:

1. A large user community

2. Broader range of third-party integrations
via plugins and custom GPTs.

3. Better performance in creative tasks and
logical reasoning

ChatGPT vs Anthropic Claude:

1. Multimedia: Built-in image generation with
DALL-E and access to Sora for video creation
on paid tiers

2. Versatality

3. Broader range of third-party integrations
via plugins and custom GPTs.

ChatGPT vs Microsoft CoPilot:

1. Standalone generative Al chatbot designed
for creative problem-solving and flexible use
Cases.

2. Feature rich: Advanced capabilities, like
working with files and images



